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Dear [HR Representative],
I would like to attend the Caribbean Hotel & Tourism Association’s (CHTA) Caribbean Hospitality Industry Exchange Forum (CHIEF) from November 18-20, 2024, at the Kovens Conference Center, North Miami. CHIEF is the premier forum for Caribbean hoteliers, addressing key industry challenges and offering innovative strategies to boost our operations and profitability.
Key Benefits for Our Organization:
· Targeted Learning: I will gain insights into crucial topics such as sustainability, technology, and revenue management, which are essential for keeping us competitive in the post-pandemic landscape.
· Actionable Takeaways: I will bring back strategies tailored to the Caribbean market that can immediately enhance guest satisfaction, operational efficiency, and profitability.
· Networking: CHIEF provides valuable opportunities to connect with industry experts, peers, and vendors, fostering new partnerships and gaining fresh perspectives on our challenges.
· Knowledge Sharing: Upon my return, I am committed to sharing the knowledge, key takeaways and actionable recommendations I acquire at the conference with our team, ensuring that our entire company benefits from the investment in my attendance.
ROI Justification: The registration cost of CHIEF 2024 is [         ] along with other costs totaling around [Insert your ROI estimate] using the calculator below.  Based on my ROI assessment, the returns—through learning, networking, and operational improvements—will significantly exceed the cost of attendance.
Attending CHIEF will equip us with the tools and insights to stay at the forefront of the Caribbean hospitality industry, ensuring long-term success. Thank you for considering this request.
Sincerely,
Additional talking points to include – if applicable:

· Presentation Opportunity: I have been accepted to present on [insert topic], highlighting our company's expertise.
· Project Advancement: My attendance will support key projects aligned with the conference sessions such as [ insert key projects].
· Professional Development: Attending CHIEF will provide valuable professional growth, including [insert relevant learning outcomes if applicable].




Investment Calculator

	EXPENSE ITEM  
	INVESTMENT

	Conference Registration (includes sessions, meals)
Click here for fee table
	[image: A black background with swirls

Description automatically generated]$ [Insert Applicable registration Fee]  

	Flight or Mileage
	$ [Insert cost for flights]

	Ground Transportation (transportation is provided from the host hotels to the conference venue)
	$ [Insert Ground Transportation]

	Parking
	$ [Insert Parking]

	Hotel 
Click here for host hotel rates
	$ [Insert Hotel Costs]

	Meals (meals that are included in the conference: two lunches and one reception)

	$ [Insert Additional Meal Cost]


	TOTAL INVESTMENT
	$ [Total Investment]




	RETURNS & BENEFITS                                          
	VALUE

	Learning & Development (new skills, trends):
Attending sessions on sustainability, technology, and revenue management can lead to more efficient operations, cost savings, or revenue growth opportunities. Estimate how implementing new strategies can save time or reduce expenses (e.g., reducing waste or improving revenue management).


	$2,500

	Cost Savings from Procurement (vendor meetings)
Meeting with vendors and suppliers might lead to better procurement deals or cost-cutting solutions. If you negotiate contracts or discover new vendors that save 5-10% annually, this value could be realized.


	$1,500

	New Ideas (operational efficiencies, revenue growth)
Adopting innovative ideas from the forum could improve your operations or increase revenue by enhancing guest experiences or finding more efficient processes. For example, implementing a new revenue management strategy could boost annual profits.


	$3,000

	Other: Networking & Partnership Opportunities
Building partnerships or collaborations at CHIEF could bring in new clients or business opportunities, as well as solutions from industry peers.


	$1,000

	TOTAL RETURNS
	$8,000      

	

	ROI Calculation
To calculate the ROI for attending CHIEF, use the following formula: 

	


ROI = (Total Returns - Total Investment) / Total Investment x 100












Sample ROI Calculation

If the Total Investment is $1,900 (registration, travel, accommodation) and the Total Returns (new skills, vendor cost savings, operational efficiencies) are estimated to be $8,000, the calculation would be:

ROI = (8,000 - 1,900) / 1,900 x 100 = 321.1%

This indicates a potential ROI of 321.1%, meaning the benefits from attending would significantly exceed the initial cost.
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